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Van Uden Maritime b.v.

Mr Hans Brocades Zaalberg
Brielselaan 85

NL - 3081 AB ROTTERDAM

Advanced copy by e-mail:
J.l.zaalberg@van-uden.nl

Subject: Marco Polo II Programme, Call for proposals 2009
TREN/B4/SUB/01-2009 MP-11/027, Andalucia Fresh Line Fresh-Express,
Fresh-Express

Dear Mr Brocades Zaalberg,

With reference to the above call for proposals, the Executive Agency for Competitiveness and
Innovation (EACI) acting under powers delegated by the European Commission has now
completed the evaluation of all the submitted proposals.

I am pleased to hereby inform you that your proposal Andalucia Fresh Line Fresh-Express has
been favourably evaluated. You will find enclosed a copy of the evaluation report regarding
your proposal.

On the recommendation of the Evaluation Committee, assisted by external independent
experts, the EACI has decided that your action may be awarded a European Community grant
of a maximum of the Community contribution requested in your proposal. The exact amount
of the grant is subject to the negotiation process and its successful completion.

With this correspondence you are invited to enter into a negotiation process. During this
process you will be expected to make changes and/or to provide further specifications to
either the technical content and/or to the budget of your proposal. The enclosed evaluation
report provides you with the main requirements for changes; more details on these and other
negotiation points will be provided to you by the Project Officer in charge of the negotiation
of your proposal at the EACI.

Please find below a general overview of the main steps of the negotiation process:

- Shortly after this letter, your Project Officer will send you by e-mail the detailed
negotiation points and detailed budget forms (Contract Preparation Forms) regarding your
proposal.

- As next step, your Project Officer will agree a timeline for the negotiation process with
you and you will start the process. This process may also include a bilateral meeting at the
EACT after the first revision of your proposal.
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EACT Telephone: (32-2) 29 63 882
MADO 04/05 Fax: (32-2) 29 79 506
BE-1049 Brussels E-mail: Patrick. Vankerckhoven{gec.curopa.cu



Each negotiation has a specific closing date. The specific closing date for your negotiations
will be communicated to you by your Project Officer. The work programme and budgets of
your proposal must be approved by the EACI as well as all required forms within the
specified time limits.

In the event that negotiations are not satisfactorily completed by the specified closing
date, the EACI reserves the right to terminate the process and reject the proposal.

For the whole of the process, a Project Officer will be your counterpart. To ensure that our
services can provide the most appropriate guidance for you and your team, please address any
correspondence by e-mail or by postal mail to your Project Officer.

Your counterpart for the negotiation will be:

Mrs Kalina Atanassova
Executive Agency for Competitiveness and Innovation
EACI.06 — Marco Polo Unit
OR10 6/45
BE-1049 Brussels
kalina.atanassova@ec.europa.eu

Please note that correspondence without indication of the proposal number and the project
acronym will cause time delays; hence please always indicate these references.

Please note that this letter does not constitute a formal commitment by the EACI nor the
European Commission to provide financial support. This will depend on the successful
negotiation of the grant agreement and the finalisation of the decision process of the EACI
and you will not acquire that right until both parties have signed the grant agreement. Any
obligation of the EACI will not start to run before signature of the grant agreement by both
parties.

It is your duty as proposal co-ordinator to inform the other participants in your
proposal of this communication and to involve them continuously in the necessary next

steps.

I look forward to successful contract negotiations.

Yours sincerely,

Patrick Lambert 47

Annex: Evaluation report of proposal n°® 027
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MARCO PoLo IT CALL 2009
FINAL EVALUATION REPORT
MODAL SHIFT ACTION

Proposal No MPII-2009/027

ProposalAcronym: Fresh-Express

a. Quantity of freight shifted off the road

b. Environmental & social benefits

¢. Credibility and viability of the action

TOTAL

d. Distortion of competition acceptable?

Funding conditions:

Distortion of competition acceptable?

Award Criteria:

a. Quantity of freight shifted off the road

b. Environmental & social benefits

c. Credibility and viability of the action

significant cargo flows off the road.

Yes. There is no risk of distorting competition by introducing this particular service. This is a new line on
that particular maritime destination. Based on the statistics mentioned, it can be assumed that the
horticultural products between Almeria and Northwest Europe are almost entirely transported by road.

The quantity of modal shift foreseen has a high value in the modal shift scoring table.

The proposed action provides for an average value of benefits in the environmental benefits scoring table.

This proposal can be characterised as an example for a Marco Polo action.

The particular effort done for bringing together the support of many parties, including even a political
support, gives credibility on the need of establishing the proposed maritime link, which could take
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Proposal No MPII-2009/027

ProposalAcronym: Fresh-Express

Below are the specific advantages/disadvantages:

1. Strengths:

The evident need of non-road service for refrigerated fruits and vegetables between the specific
area in Southern Spain (Almeria) and the UK, BeNeLux, Northern France and Germany.

The strong support demonstrated by numerous letters of interest by customers, including also
representative bodies of a significant No of cooperatives, traders and importers.

The risk analysis developed.

2. Weaknesses:

The type of freight and the estimated volumes of cargo flows for the return leg (Southbound) are
not well justified. This leaves uncertainty about potential scenarios of overall results of the service.

The vessels full capacity being for 803 TEU of which the reefer capacity is indicated to be for
180 loading units, this leads to a major question mark about how exactly the rest of the capacity
will be used since this is proposed to be a Marco Polo action focussing exclusively on reefer
freight. Consequently it is uncertain what exactly (reefer or non-reefer transport) is covered by the
estimated budget.

Although it is stated that the prices are up to 25% lower than the road transport prices, this issue is
not clear and the examples provided are confusing.

Other comments - points to be addressed in any future contract negotiations:

Before a possible signature of any future Grant Agreement, the following elements must be verified and
complied with:

The pricing is to be checked and compared to the road services.

The vessels particular capacity for reefer and non reefer freight should be precised, consequently the
estimations for the vessels utilisation in terms of reefer/non-reefer cargo should be substantiated.

The inclusion of the costs for collection and distribution of the freight as well as the commercial rates
and investments in facilities or depreciations in the overall estimated budget should be clarified.
Consequently the project budget should be re-established.

The estimated average pay load of 27 tons should be checked.
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